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Stages in the Reopening of Lakewood Schools 
 
The stages outlined below present a range of schooling options available to the Lakewood School District administration, school board, 
students and community, dependent upon the status of the Coronavirus outbreak in the community, Snohomish County Health District 
and Department of Health guidance. 

 

STAGE 1
All students and 
staff participate in 
Distance Learning 
2.0. 
School buildings 
closed for access.

STAGE 2
All students 
participate in 
Distance Learning 
2.0. 
Staff able to be 
onsite for the 
purpose of planning 
and delivering 
online instruction.

STAGE 3
Students in greatest 
need of additional 
support as identified 
through an agreed 
upon set of criteria 
participate onsite with 
in-person instruction as 
determined by district 
teams. 
All other students 
participate in Distance 
Learning 2.0. or Online 
Academy with Egenuity
Staff able to be onsite 
for the purpose of 
planning and delivering 
instruction.

STAGE 4                                      
Students from Stage 3 
attend in-person 
instruction and support. 
Grade bands of 
elementary students 
participate onsite in the 
In-person Learning 
Model (AA/BB 
schedule). Phasing of 
onsite learning will be 
based upon school 
district resources and 
health department 
guidance.
All other students 
participate in Distance 
Learning 2.0 or Online 
Academy with 
Edgenuity.
Staff able to be onsite 
for the purpose of 
planning and delivering 
instruction consistent 
with their assignment.

STAGE 5                                      
Students from Stage 4 
attend in-person 
instruction.  Grade bands 
of secondary students 
participate onsite in the 
In-person Learning Model 
(AA/BB schedule). 
Phasing of onsite learning 
for all groups will be 
based upon school 
district resources and 
health department 
guidance. 
All other students 
participate in Online 
Academy with Edgenuity.  
Staff will be onsite for the 
purpose of planning and 
delivering in-person 
instruction consistent 
with their assignment. 

STAGE 6                                       
All students and 
staff participate 
onsite with in-
person instruction 
five (5) days per 
week.
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At the end of the first quarter (November 9), the District will evaluate local health conditions in consultation with the Snohomish County 
Health District to consider advancing to a higher stage.  The stages above will be considered a progression toward full-time, in-person 
school for all students.  Movement up or down these stages (which may include skipping stages) will depend upon a number of important 
considerations that place the health of our students, staff and community first, while balancing that against the need of our students to 
have a meaningful education. Moving to a lower stage may be immediate due to emergent health conditions. 

Considerations regarding the movement through these stages will be based upon consultation with and guidance from the Snohomish 
County Health District and the Department of Health.  Such considerations will include but not be limited to: 

• Current rate of hospitalizations, transmission and positivity rates of the Coronavirus at the county level
• Recent trends (upward or downward) at the county and local levels
• The duration of trends 
• Given the trends at the county level, the degree to which the stage considered is likely to amplify transmission rates in the 

community
• The level of risk associated with in-person school in light of all safety precautions put in place in each school and department (PPE, 

physical distancing, cleaning regimens, health attestations, communication and response in the event of symptoms or exposure) 

All of these health considerations will be weighed fully alongside the educational needs of students and the possible accommodations and 
adjustments necessary to maximize student support at each stage.  Final decisions concerning movement between stages will be made by 
school district administration in consultation with the school board. 


